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GUIDANCE FOR AGENCY REPORT FOR CHILD PROTECTION MEETINGS

As per the Child Protection Procedures, Section 12.1, all Professionals/Agencies are responsible for providing a short report outlining key concerns and relevant information to the meeting.  
The completed Agency Report must be with the Chairperson 
· By 12pm 3 days prior to the date of the Initial Child Protection Case Conference
· By 12pm 5 days prior to the Child Protection Review
Reports are to be sent in either by e-mailing to CPInformation@bradford.gcsx.gov.uk or by posting to the details at the bottom of this document.
All of the information you submit should be from your agency’s point of view.  Child Protection Meetings benefit from the pooling of information and ideas from the range of agencies working with a family.  So, from your agency’s point of view, what are the key issues that affect the safety of the child and how can your agency help the family to make things better?

Completed reports must be shared with family members prior to the meeting date.
Please see below guidance for under each heading of the reporting template:-


FAMILY DETAILS

· Name all members of the family you are aware of within the household
· Include full names, dates of birth and relationship to the child/ren


KNOWN FAMILY RELATIONSHIPS / SAFETY NETWORK
· Name all significant others / safety networks and their relationship / role to the family
· Include as much information as possible their full names, dates of birth and address


INVOLVEMENTS – From your service
· Name all those from your service who are involved with the family



WHAT ARE WE WORRIED ABOUT
· Current and previous harm

· What is happening in the current situation that is harming/has harmed the child/ren 

· E.g. domestic violence incidents are being witnessed by the children, children have described feeling frightened
· What are the behaviours that are posing a risk? 

· E.g. parents do not take on board the harm caused to the children by neglect
· Complicating factors 

· What is making this situation harder to deal with?  This can be a wide range of factors that make it harder to deal with the situation, including substance use, family history or other specific circumstances
· E.g. parents are not attending appointments to address the concerns
· What do we need more information about?

· E.g. were children in the home when incidents occurred?



WHAT IS WORKING WELL

· Evidenced behaviour that has reduced the worry / kept the child safe

· Times when the child was protected against the worry / danger

· E.g. father leaves the house to avoid domestic violence incidents happening

· Existing strengths

· Things being done to address the worry

· E.g. parents are attending a course on the impact of their drug use


SAFETY PLANNING

· Danger Statement(s)

· Who is worried, what are they worried about and what will/may happen if the situation continues as it is.  Specify the impact on child/ren.
· What needs to happen / Safety Plan / Actions

· What work needs to be done in order to reduce the risk
· Safety Goals / Desired Outcomes

· What would life be like for the child/ren if they were safe enough?
· Agency / Family

· Agency needs to state who will undertake this task, will it be the family, an agency or a combination of both who takes responsibility for this action?
· Timescale

· A realistic timescale on when the piece of work should be done by 



PLAN RECOMMENDATION

· From your agency’s point of view, what kind of plan is appropriate for this child/ren? 

· Should it be a Child In Need Plan or a Child protection Plan?
· The criteria for starting a child protection plan is 

· Has the child suffered Significant Harm? And is the child likely to suffer Significant Harm?

· The test for the likelihood of the child suffering Significant Harm in the future should be either that:

· The child is shown to have suffered ill-treatment or impairment of health or development as a result of physical, emotional or sexual abuse or neglect, and professional judgement is that further ill-treatment or impairment are likely; or

· Professional judgement, substantiated by finding of enquiries in this individual case or by research evidence, is that the child is likely to suffer ill treatment or the impairment of health or development as a result of physical, emotional or sexual abuse or neglect.



NB:  If the information shared in the meeting does not meet these criteria’s, the a Child In Need plan is indicated.


SAFETY SCALING

· Given the danger and safety information that you have in your report, please rate the situation for the child/ren on a scale of 1 – 10 according to the below criteria:-.

· 0 = Child is at immediate risk / Urgent Safeguarding Action

· 1 = The child is safe enough / We do not have any worries
· Please scale each child separately and if the level of risk is different for each child in the family, for e.g., an older child may be more resistant or have self protection skills, then the scaling should reflect this.
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