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BRADFORD

Introduction from the Independent Chair of the h SAFEGUARDING
Board — Jane Geraghty

It gives me great pleasure to present Bradford Safeguarding Adults Board (BSAB) annual report for the
period 2018-2019. | became the independent chair in June 2018 and | have worked relentlessly to
continue to drive forward the Board priorities as indicated by you the people of Bradford that the Board
remains accountable to.

We have achieved great things over this relatively short time, we had a hugely successful safeguarding
engagement event in June 2018 that was attended by over 100 people including adults who use
services, their carers and lead representatives from partners who sit on the Safeguarding Board.

This event was a real success to highlight what the safeguarding priorities are in Bradford and was
testament to how user groups are fantastic at engaging people in Bradford and willing to support them
to understand about safeguarding and what that means including how people can access support and
ensure their voices are heard.

This event reinforced how the principles of working together in partnership created a shared
understanding and real commitment to making a difference to the lives of adults who may experience Jane Geraghty
or witness abuse.
Independent SAB chair
| would also like to thank all the people, professionals and partner organisations for the progress of the
Board’s priorities over this annual report period and for their patience whilst the reconfiguration of the
Board’s Business Unit was progressed. This has resulted in the combining of the Adult Board Business
Unit with the Children’s Board, enabling a closer working relationship between the two and more
consistency in how we work together. | hope this will instil confidence that the Board continues to move
in the right direction as a key partnership so that Bradford as a community continues to promote and
ensure the health, wellbeing and safety of adults with care and support needs across the district.

Jane Geraghty

Independent chair
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Bradford continues to be enriched by its diversity and the Bradford Safeguarding Adults Board (BSAB) continues to work together with partner
organisations and people in our communities so that Adults can live the best lives they can with their wellbeing and rights being supported, safe from
abuse and neglect. Through the year the BSAB continued to work against the 3 priorities

* Make safeguarding personal and support adults at risk to achieve the outcomes they want

* Making sure that all services have the appropriate systems and processes in place to support and safeguard adults effectively.

* Partners, organisations and communities work together to prevent abuse from happening

The Business Units for the Childrens Safeguarding Board and BSAB are now combined as a single Unit which has improved the synergy between the
two partnerships and allows a greater consistency of approach, efficiencies of working and sharing of good practice.

Bradford Council’s Safeguarding Adult Team received 6% fewer concerns and there was a large decrease in the number of these that met the
Section 42 criteria from the previous year. Approximately half of concerns relate to people aged 65+ and about a 33% relate to physical abuse.
Approximately 20% (of what) relates to people that had a primary support need of a more complex nature.

Single and multi-agency training programmes have been reviewed and updated in response to local procedural changes and to embed Making
Safeguarding Personal (MSP). The Training sub-group has maintained close working links with the Safeguarding Voice group to ensure service users
have the opportunity to influence and comment on training and resources used. The seventh Annual Safeguarding Week was a resounding success
with over 60 events.

The Safeguarding Voice Group continues to support the work of the BSAB and in particular around MSP. The group worked on various projects and
assisted in the Mate Crime launch and also the public engagement event held in June 2018 . This was a successful community engagement event,
hosted by the BSAB, and considered the new BSAB plan, which explains how the BSAB will work in the future to keep people safe. The event was
aimed at people who use services, support workers and carers, local community groups and members of the public, with over 100 people at the
event providing feedback on the new plan.

Partners and service users contributed to Making Safeguarding Personal and completed work on materials explaining ‘What is Making
Safeguarding Personal all about', and also a toolkit of MSP exercises that trainers can use to help everyone understand MSP.

Partners decided that 2 cases met the criteria under Section 44 of the Care Act where a Safeguarding Adult Review would be undertaken. The BSAB
formed a dedicated SAR sub-group and updated the Safeguarding Adults Review toolkit.

Bradford continues to develop collaborative work with other Strategic Boards and amongst the sub-groups. The Risk and Vulnerabilities sub-group
now includes all complex safeguarding themes, linking with the West Yorkshire group. The Communications and Engagement group continues to
increase its membership and influence and expertise to raise awareness and support for professionals and communities.
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Bradford Safeg uarding Adults Board Our vision is to promote happiness by working together to help

people feel safe - free from abuse and neglect.

Strateglc P|aﬂ 201 8'2021 Our mission is to put the Adult at risk of abuse at the heart of

everything we do.

SAFEGUARDING ; ﬁ\ f E
ADULTS rBrad1’0rd Safeguarding Adults Board — Our Strategic Statement — h
BRADFORD
Who we are What we plan to do
The Safeguarding Adults Board (SAB) is a muli-agency partnership which ‘We will work together with partner organisations and people in our
has statutory functions under the Care Act 2014. The main focus of the communities so that Adults can live the best lives they can with their
SAB is to ensure that in the Bradford District safeguarding arrangements wellbeing and rights being supported, safe from abuse and neglect.

work effectively so that Adults at risk are able to live their lives free from
abuse or neglect.

Our work will follow the six Safeguarding Principles which are:

Empowerment; Protection; Proportionality; Prevention;
An Adult at risk is a person aged 18 or over who has needs for care and Partnership and Accountability. J

support and as a result of those needs is unable to protect themselves \L
from either the risk of, or the experience of abuse or neglect.

Unpaid carers such as partners, relatives or friends can also get help and
support if they are being abused.

In this Plan we will call an Adult at risk the ‘Adult’.

<

J

How are we going to do this?

‘We are going to work on three areas of equal importance, which will
\ be our priorities. We will continue to work with our partners to make
sure that by 2021 these priorities are achieved.

The Structure of the Safeguarding
Adults Board — How we will work

<

® Board with an Independent Chair ® Safeguarding Adults Reviews
® Delivery group (operational group) Sub-group
o ® Mental Capacity Act & Deprivation of - =
® Training Sub-group lental Gapacly . How will we know if we have
) Liberty Safeguards Sub-group B o
® Performance & Quality Sub-group _ ) ) achieved our prlorltles?
- @ Safeguarding Voice (community group)
® Communication & Engagement _ We will measure our progress and achievements through our
Sub-group ® Task Groups (working groups) Delivery Plan which will be updated every thres months and made

J available on our website.
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Who we are

The Safeguarding Adults Board (SAB) is a multi-agency partnership which has statutory
functions under the Care Act 2014. The main focus of the SAB, is to ensure that in the
Bradford District safeguarding arrangements work effectively so that Adults at risk are
able to live their lives free from abuse or neglect.

An Adult at risk is a person aged 18 or over who has needs for care and support and as a
result of those needs is unable to protect themselves from either the risk of, or the

experience of abuse or neglect. Unpaid carers such as partners, relatives or friends can
also get help and support if they are being abused.

What is adult abuse? Whose responsibility is it?
Abuse is when someone does or says Safeguarding is everybody’s

things to another person to hurt, upset or responsibility, for example: members of
make them frightened. There are many the public, friends, neighbours, staff and
different types of abuse, more details can carers.

be found on our website:
www.saferbradford.co.uk
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Board Structure h SAFEGUARDING

Safeguarding Adults Board 2019/20

Overview & Scrutiny Health & Wellbeing Board

Tri Board GruupsT

Mental Capacity Performance, Safeguarding S Rizk &
Act/ Training Quality & Adults LI T Vulnerabilities
Deprivation of Group Assurance Review R R in Complex
Liberty Group Group Group sl Safeguarding

Time - - - - Safeguarding
imited Making Safeguarding Safeguarding Policy Voice Group
groups Personal Implementation group

{___E’EEE'-ETE___; < Accountability .
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Board Structure

Membership to our Board includes:

Independent Chair

City of Bradford Metropolitan District
Councll

West Yorkshire Police
Yorkshire Ambulance Service NHS Trust
West Yorkshire Fire and Rescue Service

Bradford District, Bradford City and
Airedale, Wharfedale and Craven CCGs

Airedale NHS Foundation Trust

Hanover Housing

Healthwatch

Equality Together

Bradford People First

West Yorkshire Community Rehabilitation
Company

National Probation Service

> U

A

communities

WEST YORKSHIRE
NHS Trust

Yorkshire
Ambulance Service

SAFEGUARDING

ADULTS
BRADFORD

Incommunities

Bradford Teaching Hospitals NHS
Foundation Trust Independent Sector
Bradford District Care NHS
Foundation Trust

NHS England

Alzheimers Society

Choice Advocacy

Expenditure & Funding:

Staffing - £182,050 & Other £600
— Total - £182,650

Funded by:

CCG’s - £57,700

Police - £17,700

Local Authority budget £ 107,250

-
(Alzheimer’ .
- §£Q§’-§ City of Bradford MDC
L B‘E:?J."J.‘.-.a www.bradford.gov.uk
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Our Strategic Statement

We will work together with partner organisations and people in our communities so that
Adults can live the best lives they can with their wellbeing and rights being supported, safe
from abuse and neglect.

[

)
Our vision Our mission
Is to promote happiness by working Is to put the wellbeing and safety
together to help people feel safe - of adult at risk of abuse at the
free from abuse and neglect heart of everything we do
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The Care Act 2014 asks all Safeguarding Boards and its partners to
follow the following six key Safeguarding Principles:

Principle

Empowerment

Prevention

Proportionate

Protection

Partnerships

Accountable

What does this mean for the adult?

| am consulted about the outcomes | want from the safeguarding process and
these directly inform what happens

| am provided with easily understood information about what abuse is, how to
recognise the signs and what | can do to seek help

| am confident that the professionals will work in my interest and only get involved

as much as needed

| am provided with help and support to report abuse. | am supported to take part
in the safeguarding process to the extent to which | want and to which | am able

| am confident that information will be appropriately shared in a way that takes
into account its personal and sensitive nature. Also, that agencies will work

together to find the most effective responses for my own situation

| am clear about the roles and responsibilities of all those involved in the solution

to the problem
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Make safeguarding personal and support adults at risk to achieve
the outcomes they want

Making sure that all services have the appropriate systems and
processes in place to support and safeguard Adults

effectively. This means that we will protect Adults who have been
abused and make sure safeguarding works well

Partners, organisations and communities work together to
prevent abuse from happening - This means everyone will be able
to recognise what abuse is and know how to respond
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Bradford Safeguarding Adults Board (BSAB) b SAFEGUARDING
The BSAB has continued to oversee the partnership response to safeguarding,
through quarterly meetings, development sessions and strategic planning days.
The Board focussed upon;

* Exploring behaviours and expectations of a learning board
» Confirm/amend the priorities for the coming year

e Gain assurance that emerging themes are addressed

* Review the performance management framework

Bradford continues to maximise learning with regional partners and contributed
to easy to get to formats for Safeguarding Policy and Procedures, developing
performance frameworks and exploring the Section 42 duty of the Care Act
(2014) to undertake safeguarding enquiries.

The Business Units for the Working Together to Safeguard Children — The
Bradford Partnerhsip and the BSAB are now combined into a single unit. This
allows a greater consistency of approach, effectiveness, sharing of good practice
and provides increased resilience across the Business Unit. This is now known as

the Bradford Safeguarding Partnership Business Team. -
%]

Annual Report 2018 - 2019 12



Data Summary SAFEGUARDING
ADULTS
BRADFORD

534,800

People live in Bradford

‘  There has been a population increase
of 2,300 people in the last year

* 64% ldentify as White British

* The district has the largest proportion
of people of Pakistani ethnic origin

(20%) in England
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Concerns raised (0) Decrease from
» in 2018/19 O nprevious year
* Bradford Council’s Safeguarding Team received 4,510 Annual Totals SAB Referrals

400% -

Concerns during 2018-19 which decreased by 6% from
4,815 in 2017-18 oo |

« 785 of the concerns (17%) met the Section 42 criteria, a 250%
large decrease from 2,925 the previous year 200% -

350% -

150% -

* The average increase in referrals during 2018/19 was
18%, we would expect to see the number of referrals

100% -

50% -

fluctuate due to increased awareness and embedding of 0% ‘ ‘ ‘ ‘
2014/15 2015/16 2016/17 2017/18 2018/19
processes s0%
—— % Increase of referrals
2018/19 Concerns & Section 42 Enquiries Further exploration of this trend is underway to

provide a full explanation.

The following factors should be taken into account;

u Safeguarding * How the data is recorded

@ - conerns * The responses from the MASH

A more experienced and trained workforce

* How the information is screened

a 228 e Statutory functions of the Care Act

* Interpretations of section 42 and at what stage
this is undertaken
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Age Brackets of Concerns
e 1208
Of Concerns 1600
O w 1400 -
/ relate to people 2 00 -
0 aged 65+ § 1[8)008 723 669
T o0 - 454
= Wall.
0 : : : : -.
18-64 6574 75-84 85-94 95+
Age Group

® Modern Slavery

Types of Abuse
B Self-Neglect

1% 394 29 m Discriminatory Abuse
3%
5%

B Domestic Abuse

38% 8%

B Sexual Exploitation Of Conce rI"IS

B Organisational Abuse 8 O/ relate tO
11 Seual Abuse 0 physical abuse

® Financial or Material Abuse

= Psychological Abuse

28% I Neglect and Acts of
Omission
1 Physical Abuse
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18%

Relates to people
that had primary
support need - this
is the main reason
why someone

needs social care
and support.

Concerns by Ethnicity

1%1% 2%

19%

M Refused

H Mixed

Black/African/Caribbean

/ Black British

m Other

B Asian/Asian British

= Unkown

B White

SAFEGUARDING
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v

No Reason Provided
Physical Support
Learning Disability
Mental Health
Memory & Cognition
Social

Unknown

Sensory Support

Primary Support Reason

3143

1000 2000 3000 4000

68%

Annual Report 2018 - 2019

Relates to people who self
identify their ethnicity as white,
followed by 9% Asian/Asian
British. In relation the 2011
Census, we would expect to see
a larger portion of people of
white ethnicity as the
population of Bradford consists
of 64% people of white ethnicity
and 25% Asian/Asian British.
The 19% unknown relates to
recording processes and is being
addressed. 16
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Learning and Improvement b SAFEGUARDING

Multi-agency training programmes have been updated to reflect ‘Making Safeguarding Personal’, as part of our
preparation for new Multiagency Safeguarding Adults Procedures.

The Training sub-group also looked at new information about learning from other authorities and lessons
learned from SAR’s.

The Training sub-group has maintained close working links with the Safeguarding Voice group, to ensure service
users have the opportunity to influence and comment on training and resources used. ‘Real Safeguarding
Stories’ continue to be used as an invaluable learning resource. https://realsafeguardingstories.com/

Multi-Agency safeguarding adult training courses delivered in 2018-2019:
*  Recognising and Responding to Abuse

. Role of the Service Manager

e Training for Trainers

Partners have also provided assurance that their workforce are able to access Mental Capacity Act training and
audits provide the assurance of legal compliance with the Act

A number of Making Safeguarding Personal sessions have been run this year with participants from user groups
and staff.
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Learning and Improvement - Feedback h SAFEGUARDING
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The session made me think differently about the topic | will cha nge my practice

0.5%

m Strongly Agree m Strongly Agree

m Agree m Agree
u Disagree m Disagree

m Strongly Disagree m Strongly Disagree

A standard evaluation form is used by event organisers to
collate and summarise participants feedback effectively. The
feedback was extremely positive, highlighting that 92% felt
that the session had made them think differently about
safeguarding adults.

Feedback also highlighted that 91% of practitioners
reported that they would change their practice following
attendance.

Going forward together - Community Engagement Event update

On Wednesday, 27 June 2018 the BSAB hosted a community engagement event on its new plan, held at Manningham
Mills. The new 3 year plan explains how the Safeguarding Adults Board will work in the future to keep people safe
from abuse and neglect.

The event was aimed at people who use services, support workers and carers, local community groups and members
of the public. The BSAB was delighted to welcome over 100 people throughout the day, who came to give some
feedback on what they thought about the new plan.

Here are some short films on how the day went: https://www.bradford.gov.uk/adult-social-care/adult-
abuse/community-engagement-event-update/
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