
Bradford District Prevent Plan 2024-26 
 

Activities Lead 
Officer/Organisations 

Expected Milestone/Outcomes 

1. EFFECTIVE LEADERSHIP 
 

  

1.1 Review systems to ensure Prevent 
team accountability and effectiveness. 
  

Prevent Delivery Group/ 
CONTEST partners 

Create a quarterly Prevent Delivery Group and continue quarterly CONTEST meetings.  
Write/ update Terms of Reference for the groups.   
Regular feedback from Prevent team on progress towards the Prevent Plan and regular 
reviews of our Situational Risk Assessment.  
Expect Prevent Plan is referenced in corporate and service strategies 
Ensure all policies/projects go through SEE/THREAT/CHECK 

1.2 Review the risk assessment 
process to ensure partners are fully 
sighted on key risk issues and this is 
updated and communicated  

West Yorkshire Police and 
CBMDC Prevent. 

In addition to the full year and quarterly CTLP, a Situational Risk Assessment is created 
and updated every quarter to partners in the PDG.  
Partnership Plans respond directly to current risk. 
Response to changes in risk are fluent and prompt via established networks. 
 . 

1.3 CBMDC Prevent secures 
opportunities to work with other LAs in 
West Yorkshire and develops a 
relationship with them 

CBMDC Prevent and WY 
Prevent teams 

More cohesive and consistent Prevent work across WY. A joined-up approach.  

1.4 CBMDC ensures proactive 
involvement of designated elected 
members 

CBMDC Prevent and 
designated elected member 

Attendance at CONTEST, PDG, Prevent events. 

2. SAFEGUARDING 
 

2.2 Support the 
effective and efficient 
delivery of the Channel 

CBMDC/ West Yorkshire 
Police 

An effective and efficient Channel process with a broad range of partners who meet the needs of those 
at risk within our district.  
Support to ensure that those partners are well briefed on current risk, Prevent-related issues and review 

2.1 Clear reporting/ 
responsibility 
arrangements to Adult 
and Children’s 
Safeguarding Boards 

CBMDC/ West Yorkshire 
Police 

Safeguarding boards are clear as to their role and responsibilities in Prevent delivery. 
Safeguarding Boards have integrated Prevent into their core functions and programmes. 
The Prevent National Referral Form is used where appropriate and there is a dual referral pathway to 
simultaneously send referrals to CT Policing and Children’s and Adult Social Care. 



support scheme.   good practise. 
Education to ensure that Channel referrals are appropriate across the district 

 

3. ENGAGEMENT / RAISING AWARENESS  
 
3.1 CBMDC 
Prevent Team are 
point of contact for 
support and advice 
for all sectors and 
agencies who 
must meet 
requirements of 
the Prevent Duty. 

CBMDC. Support is available and accessible to all. Updates are regular and useful. 

3.2 Build 
engagement, 
consultation and 
awareness with 
communities on 
Prevent project 
delivery. Support 
and nurture 
community-based 
solutions 

CBMDC Empowered communities identifying appropriate solutions that will be effective at ground level 

3.3 Develop a 
Communication 
and Engagement 
Strategy/Plan.  

CBMDC Prevent is understood better, misconceptions are minimised, communities feel part of the strategy. 
 

3.4 Develop a 
network of 
operational 
Prevent leads 
across the District 
and provide a 
training and 
support 
programme 

CBMDC/ West Yorkshire Police More effective information and communication systems leading to earlier and more effective detection of 
vulnerability. 

3.5 Use education 
partners more 
effectively to 

CBMDC Young people are more resilient to hate narratives and able to challenge them. 
Young people can cascade their knowledge and build Prevent related capacity.  
 



 

 

 

cascade Prevent 
message and most 
recent learning. 
3.6 Review venue 
hire and external 
speaker guidance 
for Council, 
statutory and non-
statutory partners 
to ensure that 
venues are not 
being used to 
promote hatred or 
extremism. Give 
advice should they 
be contacted by 
extremist groups. 

CBMDC Prevent / Safeguarding leads are assured that proportionate arrangements are in place to prevent the 
organisations resources from being used to support those who to promote hatred or extremist viewpoints 

4. TRAINING/   COMMUNICATIONS 
4.1 Create and update a 
training plan and 
strategy for Prevent. 

CBMDC Appropriate training leads to good delivery of safeguarding and education work to undermine extremist 
hate narratives  

4.2 Create an updated 
Prevent 
Communications and 
Engagement Strategy 

CBMDC Increase transparency around Prevent delivery and help build trust and confidence in the agenda. 

5. Organisation   
5.1 Map out areas in 
the district to make 
planning project work 
and training delivery 
more effective  

CBMDC Our delivery will be more impactful as it targets areas of most need. 

5.2 Organise all 
Prevent related 
materials and store 
older materials safely 

CBMDC Materials will be easy to find and safely stored for any future use. 


