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AGENCY REPORT FOR OF THE INITIAL CHILD PROTECTION CASE CONFERENCE
	DATE OF MEETING
	
	CHAIRPERSON
	

	AGENCY / BASE
	
	YOUR NAME AND ROLE
	

	DATE COMPLETED
	
	DATE VIEWED BY PARENTS
	


FAMILY DETAILS
	Name
	Date of Birth
	Relationship
	Male / Female

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Address
	


KNOWN FAMILY RELATIONSHIPS / SAFETY NETWORK
	Name
	Relationship
	Supporting Who?

	
	
	

	
	
	

	
	
	

	
	
	


INVOLVEMENTS – From your service
	Name
	Job Role
	Base
	Involved with whom?

	
	
	
	

	
	
	
	


SIGNS OF SAFETY SUMMARY
	Include the voice of the child, family and professionals
	

	WHAT ARE WE WORRIED ABOUT


	WHAT IS WORKING WELL

	Current and previous harm

What are we worried about and what is the impact on the child?

What are the behaviours that are posing a risk? (consider both child and adult)


	Evidenced behaviour that has reduced the worry / kept the child safe

Times when the child was protected against the worry / danger

· 

	Complicating Factors (including any previous involvement)

What is making this situation harder to deal with?

What don’t we know? (e.g. how harm occurred)


	Existing Strengths
Things being done to try to address the worry

Positive aspects about the situation

· 


SAFETY PLANNING

	Danger Statement (s)

	What Needs to happen / Safety Plan / Actions
	Safety Goals / Desired Outcomes 
	Agency / Family
	Timescale 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	PLAN RECOMMENDATION

(Type of plan and reasons why)
	


	SAFETY SCALE

Place each child on the scale on how concerned you are about that child 
(directly related to the worry / danger statements)
 0                                                                         10                                                                                                                                                                                                                                                 




	Child is at immediate risk / Urgent Safeguarding Action


	The child is safe enough / We do not have any worries

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	


SAFEGUARDING AND REVIEWING UNIT, 6th Floor, Margaret McMillan Towers, Princes Way, Bradford BD1 1NN
TEL: 01274 434343 EMAIL: CPInformation@bradford.gcsx.gov.uk 

